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Due to the evolving nature of Inspiration Trust, procedures behind this policy will be 
reviewed and amended accordingly to reflect changes.  

This policy does not form part of any employee’s contract of employment and it may be 
amended at any time following consultation. We may also vary any part of this procedure, 
including time limits, as appropriate in any case.  

Introduction 
 
Modern slavery is a crime and a violation of fundamental human rights. It takes various forms, 
such as slavery, servitude, forced and compulsory labour and human trafficking, all of which 
have in common the deprivation of a person's liberty by another in order to exploit them for 
personal or commercial gain. The Trust has a zero-tolerance approach to modern slavery 
and we are committed to acting ethically and with integrity in all our business dealings and 
relationships and to implementing and enforcing effective systems and controls to ensure 
modern slavery is not taking place anywhere in our own business or in any of our supply 
chains. 
 
We are also committed to ensuring there is transparency in our own business and in our 
approach to tackling modern slavery throughout our supply chains, consistent with our 
disclosure obligations under the Modern Slavery Act 2015. We expect the same high 
standards from all of our contractors, suppliers and other business partners, and as part of 
our contracting processes, we include specific prohibitions against the use of forced, 
compulsory or trafficked labour, or anyone held in slavery or servitude, whether adults or 
children, and we expect that our suppliers will hold their own suppliers to the same high 
standards. 
 
This policy applies to everyone working for us or on our behalf in any capacity, including 
employees at all levels, workers, agency workers, trainees, apprentices, seconded workers, 
volunteers, interns, agents, contractors, external consultants, third-party representatives and 
business partners, collectively referred to as ‘staff’ for the purposes of this policy. 
 
Responsibility for the policy 
 
The Board of Trustees has overall responsibility for ensuring this policy complies with our 
legal and ethical obligations, and that all those under our control comply with it. 
 
The Chief Financial Officer has primary and day-to-day responsibility for implementing this 
policy, monitoring its use and effectiveness, dealing with any queries about it, and auditing 
internal control systems and procedures to ensure they are effective in countering modern 
slavery. 
 
Line managers at all levels are responsible for ensuring those reporting to them understand 
and comply with this policy and are given adequate and regular training on it and the issue of 
modern slavery in supply chains. 
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Compliance with the policy 
 
Staff and suppliers must ensure that they read, understand and comply with this policy. 
 
The prevention, detection and reporting of modern slavery in any part of our business or 
supply chains is the responsibility of all those working for us or under our control. Staff are 
required to avoid any activity that might lead to, or suggest, a breach of this policy. 
 
Staff must notify their manager as soon as possible if they believe or suspect that a conflict 
with this policy has occurred, or may occur in the future. 
 
Staff are encouraged to raise concerns about any issue or suspicion of modern slavery in any 
parts of our business or supply chains of any supplier tier at the earliest possible stage. 
 
If anyone believes or suspects a breach of this policy has occurred or that it may occur, they 
must notify their manager or report it in accordance with our Whistleblowing Policy, or that of 
their direct employer, as soon as possible. 
 
Staff requiring guidance about whether a particular act, the treatment of workers more 
generally, or their working conditions within any tier of our supply chains constitutes any of 
the various forms of modern slavery, should raise it with their manager or the Chief Financial 
Officer. 
 
We aim to encourage openness and will support anyone who raises genuine concerns in 
good faith under this policy, even if they turn out to be mistaken. We are committed to 
ensuring no one suffers any detrimental treatment as a result of reporting in good faith their 
suspicion that modern slavery of whatever form is or may be taking place in any part of our 
own business or in any of our supply chains. Detrimental treatment includes dismissal, 
disciplinary action, victimisation, threats or other unfavourable treatment connected with 
raising a concern. If you believe that you have suffered any such treatment, you should inform 
the Chief Financial Officer immediately. If the matter is not remedied, and affects an 
employee, it should be raised formally using our Grievance Procedure. 
 
Communication and awareness of this policy 

As part of the induction process for all individuals who work for us, employees are advised 
where this policy can be found on Every.  Guidance and advice are available form HR and 
the Director of Operations. 
 
Our zero-tolerance approach to modern slavery must be communicated to all suppliers, 
contractors and business partners at the outset of our business relationship with them and 
reinforced as appropriate thereafter. 
 
Breaches of this policy 
 
Any employee who breaches this policy will face potential disciplinary action, which could 
result in dismissal. 
 
We will terminate our relationship with other individuals and organisations working on our 
behalf if they breach this policy. 
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Annex A: Modern Slavery Statement 2022-23  
 
Modern slavery remains a crime that affects millions of individuals around the world. The Modern 
Slavery Act 2015 defines these offences as those of ‘slavery, servitude and forced or compulsory 
labour’ and ‘human trafficking’.  
At Inspiration Trust, we are committed to ensuring that modern slavery is not tolerated and encourage 
all those employed by the Trust, or associated with it, to take a proactive approach to tackling this type 
of crime. Trustees at the Trust have not had cause to believe that modern slavery practices have 
occurred within the Trust or within its supply chains, but remain keenly aware of the need for continued 
vigilance. 
Because the Trust works primarily with UK-based suppliers and contractors, their employees are 
protected under UK employment law  and working time directives. Whilst the Trust does not conduct 
business in countries where there is a documented problem with human trafficking or modern slavery, 
we remain acutely aware of the need to ensure that companies within our supply chain share our  
commitment to treating employees fairly and ethically.  
The Trust is committed to the highest standards of ethical conduct in all our activities and to making 
continuous improvements in this  area.  
This statement is an expression of our commitment to improving our practices to combat modern 
slavery and human trafficking both  within the Trust and within our supply chains to ensure that the 
organisation is fully compliant with the Modern Slavery Act 2015.  
 
1. Structure and supply chains  

 
Inspiration Trust is a multi-academy trust comprising a range of primary and secondary schools across 
Norfolk and North Suffolk.  
The Trust’s main business operations are in the provision of education. It is supported by a large 
number of suppliers of various sizes, the vast majority of which are entirely UK-based.  
 
2. Policies in relation to slavery and human trafficking  

 
We are committed to ensuring there is no modern slavery or human trafficking in our supply chains or 
in any part of our business. The Trust maintains a Modern Slavery Policy published on the Trust’s 
website, reflecting this commitment to act ethically and with integrity in all our business relationships 
and to implementing and enforcing effective systems and controls to ensure slavery and human 
trafficking is not taking place anywhere in our supply chains.  
 
3. Due diligence processes  

 
As part of our initiative to identify and mitigate risk, we will incorporate a review of controls undertaken 
by our suppliers. Extensive due diligence activities already take place at schools that are due to join 
the Trust. Detailed HR and contracts information is gathered as part of this and any irregularity is 
challenged prior to conversion, then addressed upon conversion if it is outstanding.  
 
4. Risk assessment and management  

 
The Trust has assessed the risks of modern slavery and human trafficking as follows.  
 
High risk activities  

● The Trust do not believe there to be any high risk operations within the Trust or within their 
supply chain with regards to modern  slavery and human trafficking.  
 

Medium risk activities  
● Supply chains linked to the catering and cleaning provisions as a consequence of the Trust's 

use of external contractors.   
● Supply chains linked to the manufacture of ICT equipment and school uniforms, as a 
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consequence of the Trust's use of external suppliers to provide items and the likelihood that 
supplies are manufactured overseas.  
 

Low risk activities  
● Provision of agency staff predominantly in teaching and support staff.  

 
In regards to employee recruitment - Trustees continue to deem the risk of systemic modern slavery 
within the Trust itself to be very low. This is because recruitment to the Trust takes place within a 
highly-professional framework and employees and volunteers are subject to legal checks, including 
Right to Work and DBS. Trustees are, however, clear that even one instance of modern slavery is one 
too many and are clear on the need to maintain vigilance. 
The Trust recognises that it is exposed to a greater slavery and human trafficking risk when dealing 
with suppliers of products and services. However, Trustees deem the risk of systemic modern slavery 
within the Trust’s supply chains to be low overall.  
The Trust will ensure due diligence through procurement to ensure all contracts entered into seek 
assurance in regards to the prevention of modern slavery.  

 
5. Measuring effectiveness  

 
The Chief Financial Officer oversees the Procurement processes and as such will review any issues 
related to Modern Slavery, with the support of the Director of Operations and the HR Director, reporting 
back to the Trust Board as is appropriate. Any report will include progress in mitigating risks and on 
training of staff.  
 
6. Recruitment, Training for staff and fair pay 

 
The Trust operates a comprehensive and transparent recruitment and selection process, incorporating 
the provisions of the "Keeping  Children Safe in Education" guidelines.  Recruitment processes are 
subject to inspection and audit.   
The majority of the Trust's staff are employed directly on a permanent or fixed term basis.  
All employees who join the Trust are subject to rigorous pre-employment checks to ensure they are 
genuine applicants operating as  free agents with the required level of propriety. These will include 
verification of identity, references, evidence of qualifications,  criminal record disclosure, address  and 
right-to-work checks.  
For roles covered by agency workers, the Trust will ensure that similar checks to those for employees 
are carried out. This is done by  obtaining written verification from the agency that the checks have 
been conducted and the outcomes are satisfactory. The agencies  themselves will have been subject 
to our rigorous supplier verification process which includes due diligence on their organisation.  
All staff have received training in Part 1 of Keeping Children Safe in Education, which includes 
reference to child criminal exploitation.  
The Trust is committed to ensuring that all directly employed and contracted staff receive fair 
remuneration for the job they perform.  This is demonstrated through our commitment to ensuring staff 
receive, as a minimum, the National Minimum Wage, set annually by the government. This commitment 
means that all staff, whether employed directly, as contractors or through our subcontractors,  receive 
at least the appropriate National Minimum Wage.  
 
7. Approved policies 

 
The Board approves the safeguarding & child policy and the whistleblowing policy. The Chief Executive 
approves the recruitment policy.  
These policies reinforce the Trust’s commitment to safer recruitment, and promote each employee’s 
duty to raise concerns in relation to wrongdoing and criminality.    
The Trust encourages all its employees, contractors and other business partners to report any 
concerns related to their direct activities  or supply chains. This includes any circumstances that may 
give rise to increased risk of slavery or human trafficking. Our "Whistle blowing Policy" is designed to 
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make it easy for employees to make disclosures, without fear of retaliation.  
 
8. Measuring Effectiveness 

 
The Trust strives to maintain the highest standards of employee conduct and ethical behaviour and our 
policies enhance our  commitment to act ethically and with integrity throughout our schools. Policies 
and procedures are kept under review to make sure  they reflect the changing needs of the Trust and 
of the staff, students and the communities it serves.  
 
Our Commitment 
 
This statement is made pursuant to section 54 of the Modern Slavery Act 2015 and constitutes the 
Trust's Modern Slavery and Human Trafficking statement for the financial year ending 31 August 2022.  
This statement was agreed by Trustees on 24th June 2022 and constitutes the Trust’s modern slavery 
statement for the financial year ending 31 August 2022.  
 
 
David Tibble 
Chair of the Inspiration Trust Board  
 
 


